Updated Civil Servants Promotion (BPS-18 to BPS 21) Rules, 2019
(updated upto SRO dated 12.11. 2024)

| In exerciée of the powers -conferred by éub-sectioh’ (1) of section 25 of the Civil

Servants Act, 1973 (LXXI of 1973) read with Notification No. S.R.O. 120(1)/98 dated the- 27 |
February 1998, the Prime Miniéter is pleased to make the following rules, namely: |

| 1. Short title, application and commencement. - '(1) These rules shall be ._

called the Civil Servants Promotion (BPS-18 to BPS- 21) Rules, 2019.

2) These rules shall apply for promotion of c1vgl*e§4énvants to all posts in Basic

3N

Pay Scales 18 to 21 for the time being reserved for promotlon gﬁn%hé”%'?espective cadres or services.

I P
3) & atece.

These rules shall come into forég a%ﬁce

2. Definitions. - In these rules, unless“'th ere is anything repugnant in the subject or

' /
context- : A, ot

(a) "Act" means the Cﬁ? %@ams Act, 1973(LXXI of 1973);

"t % &
’g% “
*'«'@ o,

(b) actuallzatlon&'rmein?assumptlon of charge of the higher post upon promotion;
? ".z;, Q‘/

e,»%"" g

() appomt%gﬁ amthorlty" shall have the same meaning as assigned thereto in rule 2 of

the Civil Servants (Appointment, Promotion and Transfer) Rules, 1973;
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(d)

(e)

®

(@

(h)

0)
V)

(k)
0

(m)

()
(0)

(P

@)

"Central Selection Board" or "CSB" means a board constituted under clause (b) of
rule 2 of the Civil Servants (Appointment, Promotion and Transfer) Rules, 1973 to
consider promotion of civil servants to BPS-20/21 and equivalent;

"consideration for promotion" means consideration of a civil servant for promotion
by the CSB, respective DSB or DPC irrespective of the recommendations made by
such CSB, DSB or DPC resulting in his’her promotion, acting charge appointment,
deferment or supersession;

"Departmental Selection Board" or "DSB" means a board constituted under clause
(b) of rule 2 of the Civil Servants (Appointment, Promotion and Transfer) Rules,
1973 to consider promotion of civil servants to BPS 19 and equivalent;

"Departmental Promotion Committee” or "DPC" means a committee constituted
under clause (d) of rule 2 of the Civil Servants (Appointment, Promotion and
Transfer) Rules, 1973 to consider promotion of civil servants to BPS 18 and
equivalent;

"deferment" means deferment of a civil servant for pr(’jmotlon approved by the
appointing authority on recommendations of the@C S'B or DPC, as the case
may be, for reasons to be recorded in writing;, @ '*«%

"dossier" means the detailed record and mfom;nahoﬁ with regard to an officer;

"field posting" means the posting of o% érg ‘of Police Service of Pakistan or any
particular occupational group or ser\/rg:e agamst any particular post and in specified
departments or organizations as ngﬁf &d by the Establishment Division through

olicy instructions; ,;"" %,
"Government" means the Feé‘iky ‘ral"Govemment

"mandatory tra1nmg¢, eé ?fhe training of an officer required for consideration of
his/her promotlon 15" z;'%‘amcular post or basic pay scale as provided in rule 19;

"promotion" mgaaqsh;appomtment by promotion as provided in the Civil Servants
(Appomtmenf"?* Pri motion and Transfer) Rules, 1973

"scheddle', "”’ga‘ﬁs schedule to these rules; []

"supersesé%e’i{ means the decision ~of the appointing authority on the
recommendations of the CSB, DSB or DPC, as the case may be, to supersede an

officer for promotion to a higher basic pay scale or post on a particular occasion;
and [}]

“special vetting agency" or "SVA" means an agency as approved by the Prime
Minister and notified for verification and screenmg of officers being considered for
promotion under these rules.; Bl

All other words and expressions used but not defined in these rules shall, unless the

context otherwise requires, have the same meanings assigned thereto in the Constitution of the
Islamic Republic of Pakistan, Civil Servants Act, 1973 (LXXI of 1973) and rules made thereunder.

'['] The word “and” omitted vide SRO dated 5" August, 2022
[?] Substituted vide SRO dated 5" August, 2022
[*] Clause “P” inserted vide SRO dated 5" August, 2022
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3. Composition of CSB, DSB and DPC.- (1) The constitution of CSB and DSB shall
be notified by the Establishment Division with the approval of Prime Minister.

2) The DPC shall be constituted in accordance with rule 4 of the Civil Servants
(Appointment, Promotion and Transfer) Rules, 1973.

4, Consideration by CSB, DSB and DPC.- (1) The CSB, DSB or DPC, as the case
may be, shall consider a civil servant for promotion in order of seniority and in accordance with
these rules or the recruitment rules or the criteria specified for promotion to the particular post.

2 While making consideration under sub-rule (1), the CSB, DSB or DPC, as the case
may be, shall follow the provisions of these rules and guidelines set out in Schedule-I to these
rules.

(3)  Subject to availability of a post for the time being reserved for promotion, a civil .
servant shall be considered for promotion and after such consideration, he shall be recommended
for-

. %
()  promotion; or A ""%"%Q'
(b)  appointment on acting charge basis; or, ,4'» )
(c)  deferment; or. . ﬁ%ﬁ}
" @% % (;’
e supersession. g,
©) 1% {:" "0,:}‘ %

4 Subject to rule 8-B of Civil Servants ('Appou'ﬁement Promotion and Transfer) Rules,
1973, the consideration as well as recommendé'f\logis of a civil servant for acting charge
appointment shall be made in accordance wit g;égmanner of consideration of a cm] servant for
promotion. 4,," o

&
%,
“

%) ['] The CSB may besid€s #agtber information consider intelligence reports of SVA
to arrive at a decision.; ;:;\% wd
3

5. Approval ofz @ nmendations by the appomtmg authority.- (]) The
recommendations made?b}fﬂme'*ng DSB or DPC shall have no effect unless approved by the
appointing authority concéme(ff

ol

2) In case a civil servant is recommended for promotion by the CSB, DSB or DPC
conditionally and such recommendations have been approved by the appointing authority, the
promotion of such a civil servant shall be notified after the required conditions are fulfilled.

3) The appointing authority shall have the powers to approve or reject or remand back
the recommendations of the CSB, DSB or DPC.

O] In case of rejection or remand back of any particular recommendations, the
appointing authority shall record reasons for doing so.

1" inserted vide SRO dated 5% August, 2022
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)

Recommendations of the CSB, DSB or DPC duly approved by the appointing

authority if not actualized shall lapse after one year reckoned from the date of such approval by |
the appointing authority and such cases shall require re-submission for consideration by the CSB,

DSB or DPC concerned, provided that the delay in such actualization is attributable to the officer
recommended for promotion. '

6.

Eligibility criteria for consideration for promotion.- (1) The minimum criteria

for consideration of promotion to various posts shall be -

(a)

(b)
(©)

(d)

(e)

®

@)

fulfillment of length of service for promotion to any particular post or basic pay
scale or grade that has been separately specified;

Provided that the conditions made by the President as reproduced in Scheduled-II
shall apply while calculating the length of service of the civil servant for his/her
promotion;

satisfactory completion of mandatory training; £,

possession of qualification and experience and otﬁegggiditions as prescribed in the |
relevant recruitment rules, if notified separatety:% s, '

¢ _
fulﬁ}lment of mandatory conditions c},‘gbe%%gg fon policy so specified for any
service, group or cadre; “a,

“,
fulfillment of policy for field postingﬁ?ﬁﬁso %ciﬁed for any service, group or cadre;

and (:é‘:‘% %f)
fulfillment of other terms ang,/féﬁf{{tffigns for the time being in force.
ol
s

The minimum criteﬁg%afgé%ﬁsmb-ru]e(l) in no way shall vest the right whatsoever
,

for promotion to a particular post #, oy

7.

y

e N s : D o .
Conditions fziﬁﬁé érment. — On consideration for promotion in order of seniority,

RO

a civil servant shall beérr?c mmeaded for deferment, if-

(a)
(b

(©
(d)

(e)

the officer does not meet the eligibility criteria as contained in rule 6;

" the officer has not submitted Part-1 and Part-II of his/her performance evaluation

report (PER) form to his/her reporting officer;

the CSB, DSB or DPC considers that service record of the officer is incomplete in
any aspect;

the CSB, DSB or DPC wants to further watch performance of the officer for any
reason to be recorded in writing:

provided that period of performance to be watched under this clause shall not
exceed twelve months;

disciplinary or departmental proceedings are pending against a civil servant:
provided that this clause shall not be applicable in cases, where on the date of
consideration of the civil servant for promotion, such proceedings are pending for
more than a year and the delay has not been caused by any reason attributable to
the officer;
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® the civil servant is for a period of n6t less than one year on deputation to a foreign
government or international agency 1rrespect1ve of whether it is located abroad or
within the country: [1]

Provided that this clause shall not be applicable to those civil servants who have
been appointed or nominated for deputation to international organizations against
reserved and specified posts, as defined in the relevant rules and are representing
Government of Pakistan therein; and [!]

(8 the civil servant is availing ex-Pakistan leave including extra ordinary leave or
study leave as well as similar leave within Pakistan for a period of not less than one
year;

(h) the civil servants who have availed ex-Pakistan leave including extra-ordinary
leave or study leave as well as similar leave within Pakistan for a period of not less
than one year and have not earned one full year PER on return from such leave;

@) an inquiry, investigation, case or a reference is pendin%;against any civil servant in
Anti-Corruption Establishment, Federal Inyes;tirg tg%oﬁ Agency, National
Accountability Bureau or such other orgamzatlo%ﬁywb*atever name called for:

s,
Provided that this clause shall not be appheab,le'}‘n §%ch cases, where on the date of
consideration of a civil servant for pn6" @fi@g [?] the total period of pendency
comprising inquiry, investigation, cage &;,r $ference is more than three years and
the delay has not been caused by amy,g’eason attributable to the ofﬁcer

vz,

()] the civil servant has not subrg;ffed‘ia/{é/her annual declaration of assets forms for the

last five years; or
(k) there is any other reasonftéz%%&recorded in ertmg by the CSB, DSB or DPC as the
case may be. R /’

%:;: :-.«/

&
r,
e,

8. Condltlons oXs g;’)jie&rsessmn - A civil servant shall be recommended for
supersession, if - :

(a) he/she {f‘:’ 8{7 meet the requisite threshold for promotion to a particular post or
grade in aﬁ‘;f} articular service, group or post;

(b) subject to the provisions of rule 22, he/she fails thrice for any reason to attend the
mandatory training; or

(c) there is any other reason which shall be recorded in writing by the CSB, DSB
or DPC as the case may be.

3['] Inserted vide SRO dated 13 October, 2020
[?] Substituted vide SRO dated 12" August, 2021
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9. Consideration of promotion in case seniority is sub-judice. — (1) A civil servant
whose seniority is sub-judice may be considered for promotion subject to final outcome of the
court case. '

2) The promotion if approved under sub-rule (1) shall be considered a temporary
promotion and the juniors so promoted on the basis of a sub-judice seniority shall be assigned
seniority as per final court orders and in case no vacancy remains available in the cadre, the junior
most shall be reverted to lower post or grade, as the case may be.

10. Consideration of promotion of civil servants who were deferred/superseded. —

(1) A civil servant deferred, except under clause (d) of rule 7, shall be considered for
promotion again after the reason on the basis of which the deferment took place ceases to exist.

2) The civil servants falling in the category mentioned in clauses (g) and (h) of rule 7
shall be considered for promotion only on return to a cadre post and Sa%ling at least one PER for
full year before consideration for promotion. . .3"’%::% %

N fm'bq'of’?f//&
3) The one full year PER referred in sub-rule (2)}:%@?}%@ report of twelve complete

months inclusive of period spent on mandatory trainirg;ﬁ“ &t “,
v/," ,,%{,f%%

Provided that if an officer has not’%af’ﬁgﬁi}PER of complete one year (twelve
months) and has earned only part PER in that ca,_},,enilag year for reasons beyond his/her control,
then his/her special report, for the period of de;ﬁq‘i:egfi‘y, earned subsequently shall be taken into
account to complete the twelve months req&if@n{i?ﬁ for the purpose.

<, ﬁ"'/a,f"b % ‘

4) In a case where an oﬁﬁg@%&%@étmed from deputation abroad or joined duty after
availing leave of one year or mor%@bli;t"fﬁ,@%PER is due in the present grade, his/her overall PER
grading for the previous grade ?hfé"ﬁ%}é"*counted, for the purpose of quantification in the present
grade: Vg ’

2
P KN : .
Provided that O%Ly s %ggaé%s shall be covered under this sub-rule wherein an officer after

such return from dep &?j&gﬁbfoad or leave has served within the cadre for a period of one
complete year reckoned ’fglgrﬁ the date the officer assumes duty after such return till the date of
holding the meeting of the CSB, DSB or DPC, as the case may be. o

Provided further that in such cases a satisfactory special report of the officer in present

basic pay scale shall invariably be required but the same shall not be quantified under any
circumstances.

(5) ™A civil servant when superseded for promotion under rule 8 shall be eligible for
reconsideration only after he earns one more PER for one full year.

(11 Mlustration I.-

Ifan officer ‘A’ is considered by the Selection Board in January, 2019 when his PER for the year
2018 is neither due nor placed before the Selection Board and superseded, he shall be reconsidered
after earning PER for one full year 2018.

*['] substituted vide SRO dated 12" November, 2024
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(Mllustration IL.-

If an officer ‘B’ is considered by the Selection Board in May, 2019 when his PER for the year
2018 was due and placed before the Selection Board and superseded, he shall be reconsidered after
earning PER for one full year 2019.

11.  Consideration for promotion of civil servants who are on deputation abroad. - (1)
Promotion of a civil servant on deputation to an international agency or foreign government abroad
or within the country for a period not less than one year shall only be considered after the officer
resumes duty on his/her cadre post.

(2)  Before consideration for promotion a civil servant upon his/her return from
deputation shall be required to earn PER for period mentioned in column (3) of the table below in
relation to period of deputation as mentioned in column (2) of that Table, namely:-

TABLE
S. No. Period of deputation Minimum period of PER
&) ) o 3"
1. One year Tlxl'ee¢cgﬂﬁi?§}?egmonths
Between one to three years Six cd’fﬁ"pﬁtf‘é months
3. Above three years /f e TVe Complete months

%,) /

MProvided that the period of mandatory tra:ﬁ'f1n hall not be accounted for the purpose for
calculation of mandatory periods of three mép) ,S,», $ix months and one year on return from
deputation abroad, and the Special Report, g)f ﬂ‘ne”'fc’tlrrent year -obtained in such cases shall in no
case be quantified. o,,ﬂ%"%"'

3) In case the period of deputa lsﬁess than one year, the civil servant shall be considered
for promotion but the ofﬁcer shallfa L§ﬁ‘q%l‘ize his/her promotion on return from such a deputation on
a cadre post. 5” /: 5

fm ‘*(, j

[’] 4) Civil (Z vanﬁ/}who have been appointed or nominated for deputation to
international orgamzatlons,a’gamst reserved and specified posts, as defined in relevant rules, and
are representing Government of Pakistan therein shall be considered for promotion subject to
fulfiliment of eligibility criteria.

12. Consideration for promotion of civil servants who are on leave.- (1) A civil servant having
availed or availing ex-Pakistan leave or leave within Pakistan including extra ordinary leave or study leave
shall be considered for promotion by the CSB or concerned DSB or DPC, provided such leave is less than
one year. However, on approval of recommendation of promotion by the appointing authority, the
promotion shall be actualized on return from leave.

(2)  Acivil servant having availed or availing ex-Pakistan leave or leave within Pakistan
including extra ordinary leave or study leave for a period of not less than one year shall be required
to earn a PER for one full year after the officer joins back:

5['] Inserted vide SRO dated 12" November, 2024
[2] Inserted vide SRO dated 13'" October, 2020
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Provided, that the training period and the training evaluation report (TER) shall also be included
for the purpose of computation of twelve complete months period and evaluation.

Provided further, that one full year shall start from the date the officer joins back.

Provided further that civil servants availing scholarships after a competitive process and
through Technical Assistance Program shall only be required to produce the evidence of successful
completion of the course and the provision of sub-rule (2) of rule 12 shall not apply to such cases.

13.  Reservation of vacancies. - In case of deferment of seniors, particularly in small cadres,
the CSB, DSB or the DPC may, as it may deem fit, recommend to reserve a vacancy or vacancies
for future promotions in the cadre for reasons to be recorded in writing.

14.  Promotion to various posts. - (1) The posts in BPS-19 to BPS-21 shall be selection posts,
while the posts in BPS-18 shall be non-selection posts.

(2) For selection posts, PERs and TERs shall be given @1{& ‘fmportance as prescribed

under these rules. Dossier and collective judgment of the CSB%_@I@;S/ shall also be taken into
account. * %;;;/,,,' 7

3) Promotion from BPS-17 to BPS-18 po%’s’?shaj‘l%e on seniority-cum-fitness, based
on PERs score, passing of the departmental eX@iIfa;iﬁ,'successful completion of training
courses, as the case may be, if so prescribed. o, T
g,

15.  Specialist cadres. - (1) The conditiogzg‘fé)’gﬁdatory training as contained in clause (b) of
sub rule (1) of rule 6 shall not be strictl): ap@}&étﬁlé to civil servants belonging to specialist cadres
R 0, IR0, . . .
such as doctors, engineers, teachers, /ﬁfr@fe@ors, research scientists and incumbents of purely
technical posts, for promotion w~i;fllziﬁ;xt*h;e‘ir own lines of specialization under their respective

. R4
service rules. o, 0,
% ¢

(2) Incase of inx%%g;f;g&;én’ of this rule and to declare any particular post or cadre as

“specialist cadre” for the;plé sgsf%f exemption of mandatory training, the Establishment Division
shall examine such casgg ;ﬁa@eéde the same as deemed appropriate.

7 /,”’// o

16. Efficiency index fo{ promotion, deferment and supersession.- The minimum threshold of
marks for promotion to various basic pay scales mentioned in column (2) of the Table below shall
be as mentioned in column (3) of that Table, namely:-

%

| TABLE
S.No.| . BasicPay Scale | Aggregate marks of efficiency index
1) (2) 3)
1. BS-18 60
2. BS-19 65
3. BS-20 70
4 . BS-21 75
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17.  Panel of officers per vacancy. — (1) A panel consisting of a minimum of two officers per
vacancy shall be submitted for consideration of the CSB, DSB or DPC depending on availability
of the eligible officers in the cadre.

(2)  The panel of officers under sub-rule (1) shall be in addition to cases of officers
superseded in previous meetings of the CSB, DSB or DPC.

18. Quantification of PERs, training evaluation reports and CSB, DSB and DPC
evaluation. - (1) For the purpose of consideration by the CSB, DSB and DPC, the PERs shall be
quantified in accordance with the formula as set out in Schedule II1.

2 For the purposes of promotion to BPS-18, the PERs shall have the weightage of
hundred percent.

(3)  For the purposes of promotion to the posts in BPS-19, BPS-20 and BPS-21, the
following quantification method shall be followed namely:- % %%

(a) PERs in respect of two precedmg BPS or theda T 1*1%@6% years whichever is more
shall be quantified. If the service of an offjcer ih,.présent and previous BPS is less
than fifteen years then the deficiency sl)asz"e gt by taking into account the PERs
of next lower BPS, which shall be brécket'éba\ >with the PERs of preceding BPS.
Quantification of PERSs relating to ,pfesenf"gﬁd previous BPS will have a ratio of
60%:40%; G

(b) the marks mentioned in co}gﬁmﬁ}) of the table below shall be allocated for
quantification of PERs, fr. gmng*c\faluatlon report and CSB and DSB evaluation as
mentioned in columy (Z) ”f ¢*Table namely:-

%, %
%,%%:g/ TABLE
S. No. Factor - Marks
Ny s @) 3)
# 2| Quantification of PERs 40%
55./ Training Evaluation Reports (TERS) 30%
3. Evaluation by CSB and DSB 30%
4, Total 100%

© the objective assessment form as set out in Schedule-IV to these rules shall be
placed before the CSB and DSB along with panel proforma of every officer for
objective evaluation. The CSB and DSB shall assess each officer on the panel on
the basis of parameters and attributes as given in the respective objectwe
assessment form for promotion;

(d) the CSB or DSB, as the case may be, shall apply its collective judgment to
determine the fitness for promotion to selection posts as per parameters given in
the objective assessment form and shall award marks to an officer and place him
in category A, B or C in accordance with the classification given in the following
Table, namely:-
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TABLE

Category . Marks
@) @)
A 211030
B 111020
C 01to0 10
(e) in such cases whereby a civil servant {1] belonging to a specialist cadre was not

required to undergo mandatory training, weightage of PERs shall be 50% and
marks out of 50% shall be awarded by the CSB and DSB; 2

® in case, a civil servant has been appointed in the cadre in the present scale, his/her
PERs of the present scale shall be given the total weightage assigned to the PERs
in the Table under clause (b) [*] ; and

(g) [*] the CSB or DSB may, in respect of officers being considered, compile the objective
assessment form in a tabulated form which may contam,{)arameters and attributes
as set out in Schedule IV in terms of clauses (c) andg(di?, %

%%, % .

19.  Trainings. - Except civil servants belonging te sp@:}ah’s% cadres, every civil servant

shall successfully undergo the mandatory trainings mentio,rlgg?@ﬁ,%@{’llmn (3) of the table below for

promotion to next higher BPS as mentioned in that Ta%l@x%a%&y:-
TABLE, “u/

_QL'A_
1\?(') For promotion from - o ‘Name of course
M} @ o @)
1. | BPS-18 to BPS-19 el\ilf%%g?’é‘er Management Course (MCMC)

2. | BPS-19 to BPS-20 %,ﬁ”é;ggﬁg? Management Course (SMC)

3. | BPS-20 to BPS-2 t"»[;,;’/2""''»:f[flﬂextional Management Course ANMCY/ National Securit
' 4| and War Course (NSWC) at NDU

. o

20. Training évaluation reports. - A total thirty marks shall be allocated to the last
two training evaluation reports (18 marks @ 60% for the training in the present scale and 12 marks
40% in the previous scale). In case of promotion to BPS-19, there is only one training, hence
calculation shall be made out of 30 matks. Evaluation of reports from the training institutions shall -
be worked out as set out in Schedule-V.

21.  Exemption from mandatory training. - Subject to provisions of clause (b) of rule
8, an officer who is likely to retire within two years from service on attaining the age of
superannuation shall be exempted from the mandatory training.

6 [1] Inserted vide SRO dated 25th January, 2020
[2] Full stop substituted with «;” and the word “and” vide SRO dated 25th August, 2022
(3] Inserted vide SRO dated 25th August, 2022
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22. Declining to proceed on mandatory training. - (1) The provincial governments or
as the case may be, the ministries, divisions and departments concerned may make a request for
deferment from training of a civil servant only once.

(2)  Any relaxation of sub-rule (1) shall require specific approval of the Prime Minister.

23. Communication of reasons of deferment and supersession. - The civil servants
deferred or superseded shall, immediately after the recommendations of the CSB, DSB and DPC
have been approved by the respective appointing authority, invariably be informed about the
reasons of their deferments and supersessions.

24.  Responsibilities of the Departmental Representative.- While forwarding
proposals for consideration of CSB, DSB and DPC the administrative Ministries, Divisions
and Departments shall follow the guidelines set out in Schedule-VI.

25.  Repeal. - The policy instructions including promotion policy, issued by the
Establishment Division from time to time and all other policy instructjGns related to promotion of

civil servants in BPS-18, BPS-19, BPS-20 and BPS-21, in so far-'ez;’s’éff"f’ca;dms'?stent to these rules, are

ereby repgaled @%@ {} g
[F. No. 1/1/2018-CP-I] _ 4 }?" ' “
g “, *'é/’? DR. ALI RAZA,
éga,;:«z‘# . Section Officer (CP-1I/Policy),
{?’;‘% - Establishment Division, Islamabad
B ENY '
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SCHEDULE-I
[See rule 4(2)]

Guidelines for CSB/DSB/DPC

While considering cases of officers on the panel, the CSB, DSB and DPC concerned shall adhere
to the following guidelines, namely:—

(a)

(b)

(©)

(d)

(e)

performance evaluation reports shall be given due importance but shall not be the
sole criterion for promotion to selection posts;

a civil servant shall only be promoted within his/her own group, service or cadre,
as the case may be, against the vacancies allocated thereof. Those posted out of
their group, service or cadre shall be considered for promotion on their turn but if
selected, the actual promotion shall take place only when they rejoin their parent
group, service or cadre.

(g civil servant superseded shall not be considered for promotion unless he earns
PERs as specified in sub-rule (5) of rule 10.

&
Posts carrying basic pay scale 19 are generally supeﬁ%;} posts. Supervision can
be effective only if the supervisor has the rel@evan%%xp}érience. These officers are
also required to make contribution to polici@fjﬁ@ﬁ’g at the lowest rung of the
policy-making hierarchy. For promotion%o{jh%’é’»posts, therefore, a civil servant
must fulfill qualifying service, elig“i%ih’ g “threshold, qualifications, training,
relevance of experience, quality andb@utﬁfifc, f work and integrity.

Posts carrying basic pay scale 2 v,,'gge?%mfi‘ldle management posts. Field offices are
generally headed by the ofﬁg,e,;jsff “this scale. It is, therefore, essential that in
addition to the relevance Qf&’”ﬁeg&fé/nce these officers must also have a sufficient
variety and width of exp%éf;j{'é’nfg:e. so that:

%
(i)  they acquire dh,05%&ryiéw of the functions performed by these organizations
. . [/’ ] . - . ..
within the %ng’ﬁ*@fo%g ramework of government's overall objectives/ activities

. ; Z,;v,l) () L1 . .
to ensurg, ﬁ@ﬂ and effective management at the field level; and

e

. % C . . . . .

(1) thegy c@aygena pragmatism to policy formulation in assignments at the
Se*@n\,gfa jaf. Variety of experience would include experience in the field,

corpdtations, attached departments, different Ministries/Divisions and in our
Missions abroad.

For promotion to middle management posts, a civil servant must fulfill
qualifying service, eligibility threshold, qualifications, relevance of
experience, quality and output of work and integrity, variety of experience
and training.

Selection Board should give due consideration to the nature of duties, duration
and location of posts previously held by the officer. Depending on the post to
be filled, an officer possessing well rounded experience should normally be
preferred particularly if he/she has served with distinction in unattractive
areas. While some exposure to a corporation, autonomous body-or an ex-cadre
assignment may be considered a positive feature, this would not be so where
an officer has stayed away from his/her parent cadre for too long.

7 (1] inserted vide SRO dated 12** November, 2024
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»

Posts carrying basic pay scale 21 fall in senior management involving important
policy-making or extensive administrative jurisdictions. In addition to the
circulation value and variety of experience the incumbents must possess proven
analytical competence, breadth of vision, emotional maturity and- such other
qualities as determine the potential for successfully holding posts in top
management. This potential cannot be judged by mathematical formula. The
Selection Board will have to apply its collective judgment to determine the same.

For promotion to senior management posts, a civil servant must fulfill qualifying
service, eligibility threshold, qualifications, relevance of experience, quality and

output of work and integrity, variety of experience, training and Top Management
Potential.

~ Since officers promoted to this level may be called upon to hold independent charge

of a Ministry/Division or to head a major corporation, the Board should satisfy itself
about the officer's maturity, balance and ab111ty to assume such top management
positions even at short notlce
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SCHEDULE-II
[See rule 6(1)(a)]

MINIMUM LENGTH OF SERVICE FOR ELIGIBILITY FOR PROMOTION TO POSTS
IN VARIOUS BPS '

In pursuance of rule 8-A of the Civil Servants (Appointment, Promotion and Transfer)

Rules, 1973 and in supersession of the instructions laid down in the Establishment Division's
0.M.No.1/9/80 R.II(A), dated the 12th January, 1981, the President is pleased to decide that the

minimum length of service for promotion to various basic pay scales shall be as follows:-

- For BPS 18 5 years in BS 17
- For BPS 19 12 years in BS 17 and above
- For BPS 20 17 years in BS 17 and above
- For BPS 21 22 years in BS 17 and above
- For BPS 22 25 years in BS 17 & above anfd @%years in BS 21
kS
Provided that:- ' - ﬁgﬁ
’Xgﬁ
(i) Where initial appomtment of a person, (S’t@flﬁelﬁg a person in government service,
' takes place in a post in BPS 18, 19 e length of service spemﬂed in this
Office Memorandum shall be reduce%}lg%'/ ¢ following periods; ’
First appointment in mﬁ/ Reduced by
BPS-18 **« "*» S5 years
BPS-19 gﬁ’af’%& 12 years
BPS-20 %;%z; % 17 years
(i1) Where 1mt1al a %gf; fhént of a person already in govemment service takes place,
on recomm S of the Federal Public Service Commission, in a post in BPS
18, 19 9‘1"” 269 4t ength of service spec1f1ed in this Office Memorandum shall be
reduced b/gi/h perlods specified in proviso (i);
(ili)  Where first appointment of a person other than a person covered by proviso (ii) was

made to government service in BPS 16 or below, one-half of the service in BPS 16
and one fourth in BPS 15 and below may be counted as service in BPS 17 for
computing length of service for the purpose of promotion only.
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SCHEDULE-III
[See rule 18(1)]

QUANTIFYING THE PERFORMANCE EVALUATION REPORTS
1. In accordance with clause (a) of sub-rule 3 of rule 18 of Civil Servants Promotion
(BPS-18 to BPS-21) Rules, 2019, Performance Evaluation Reports (PERs) of an officer will be
considered for promotion to posts carrying basic pay scales 18 to 21 or equivalent.

2. (a) The overall gradings in the PERs are allocated the following marks:

QOverall Grading Marks .

@) Outstanding 10

(i)  Very Good 8

(iii)  Good 7

(iv)  Average _ 5

(v)  Below Average 1 7

'*ée %

. 4',“ & %\.;;%,} ”

(b)  If the overall grading in a PER is ambjggéﬁs‘:’e‘fg. placed between ‘Good’
and ‘Average’, the PER will be retgr@gé’@’%t%al:??.O/C.O for clarification.

4;:%“'5'@*“0 . ;
() In case the assessment of the co“@lf&gtggmg officer differs from that of the
reporting officer in any PER ghe ?‘fja;;gﬁtiﬁcation will be based on the overall
grading recorded by the co%ﬁté:fs&gning officer.

(d) In case where there is a%ﬁ%}énd countersigning officer, the quantification
will be based on the ”@g’éi;‘ “Brading recorded by the second countersigning
officer. o,

N

% f(” %"’a © : . .

(e) Where two‘*‘g&%@;ﬁﬁ performance evaluation reports were initiated in a
calendar ”?Q’é‘"f‘,%ﬁhfé*marks for that year shall be quantified as the sum of the
wei gh&gc&f’* ;a}\g,ér;afges of these PERs.

"a,‘ "f’ . . . . .
® Jhe‘iéﬁayn@ofﬁcer, appointed to a higher post on acting charge basis, is
Goffsidered for regular promotion to that post, the PERs earned during his

acﬁh‘éf charge appointment will be added to the PERs earned in the lower

post for calculating average marks.

3. The marks for PERs shall be computed separately for each grade/level of posts carrying
the same basic pay scale and a weighted aggregate score will be worked out as follows:

a) For each calendar year earhing 02 or more PERs vide para 2 (e), part reports in a
calendar year will be quantified on the basis of weightage average proportionately,
instead of their arithmetic mean/average, to determine the yearly score of PERs.

b) To calculate the PER scores in a Basic Pay Scale/Grade, the average of all the yearly
scores will be taken.

c) Weightage will be applied to the PER score and training score for computing the
aggregate score, as per clauses (a), (b) & (e) of sub-rule 3 of rule 18 and as per rule
20. '

d) The following addition/deductions shall be made in the total marks worked out:
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A.

Additions :

Officers who serve as members of the faculty in the government training
institutions for a minimum of one year in continuity, shall be awarded extra points
(maximum upto five points) towards their “blood count” for the purpose of
promotion as per the following criteria:-

a)

b)

<)
d)

National Management College National
Management Wing NMW)(NMC) ’
Executive Development Institute 3 Marks (a) to (d)
National Institute of Public Policy '
National Defence University

e)
f)

National  Management  College  Senior
Management Wing (SMW) (SMC)
Or any other place where Senior Management
Course is conducted. '

2 Marks for (e) fo H

g)

NIMs, Civil Service Academy and -all otlﬁ'&%
Government Training Institutions  incl§din, 1 Mark for (g)
those meant for Specialized trainings #> N

B

(iii)

@%Q, v,;f/‘

Q:’,% % K2 . . . . . .
The officers who had served in g7gey jf’r‘-lment training institution, including
those meant for specialized training ’? any particular cadre for a period of 2

years or more before 02-01 52®ﬁ§, would continue to get 2 additional marks

. as per policy in force at t%g%gm:é"?’ -
%
%

The officers who are«ﬁ@%ﬁn or after 02-01-2006 in the institutions, would
get additional mérfs‘*eg"h the completion of one year in terms of modified
policy. Simi; %Q‘%the officers who were serving in training institutions but
had not ceynp, ”e‘{:ed”f years on 02-01-2006 would not get 2 additional marks,

A

but get 3{%3@ ‘mark, as the case may be, in accordance with the modified

policy%,
Vi gg//&%"ﬁ ‘ :

[’ﬂf e/'?i%ldition of extra points (maximum upto five points)vto the “blood
cou% of an officer who serves as a member of faculty in government
training institutions, as described in the above Table, shall be awarded only
once in the existing grade i.e. when case of the officer comes up for
consideration for promotion to the next higher grade. Once the officer has
been promoted to higher grade, no addition of extra points shall be made

~ subsequently, until he serves afresh in next higher grade as a member of

faculty in government training institutions for a period specified as
aforesaid. V

8 [1) inserted vide SRO dated 31°* July, 2024
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(1 Tllustration L.- An officer in BS-18 who served as a member of faculty in government
training institutions shall be awarded additional points (maximum upto five points) in his
total quantification whenever his case comes up for consideration for promotion to BPS-
19.

M1lustration II.- The officer to whom additional points have already been awarded
under Illustration I shall not be entitled for subsequent award of additional points at the
time of consideration of his case for promotion to BPS-20 unless he serves afresh in BPS-
19 as a member of faculty in government training institutions for a period specified as
aforesaid. '

~B. Deductions:

(i) | For each major penalty imposed under the Govt. |5 Marks
Servants (Efficiency and Discipline) Rules, 1973
(i) | For each minor penalty imposed under th QGovt 3 Marks
Servants (Efficiency and Discipline) Rul’e@@? _
For adverse remarks deductions bé; 1ade® “for such | 1 Mark per PER
(iii) | remarks only as were duly com‘fgyed. to“the officer | containing

concerned and were nob/ & iﬁuﬁéed on his | adverse remarks
representation, or the ofﬁceréhd }’represent

7%, ’g,é'

The deduction of marks due to pér %t«y or adverse remarks shall be done only once

i.e. when an officer's case come’s’%p'rfé’r consideration for promotion to the next higher

grade. Once the officer has'zbéen promoted to the higher grade no deduction shall be

made subsequently . 0, o, 0" ‘

‘*“x% 73

Example No. 1 — :

An officer is Sbemjé @%151dered for promotion to BPS 19. He was awarded a minor
- penalty in BPS 18:,;’ eduction of 3 marks shall be made from his total quantification

whenever lais ea§e comes for promotion to BPS 19. Till such time that he is promoted

to the nexts xgxffde (i.e. BPS 19 in this case) his overall quantification shall worked out -
- with deduction of 3 marks.

Example No 2.

The same officer is now being considered for promotion to BPS-20. He was
awarded minor penalty in BPS 18 and was subsequently promoted to BPS-19.
While calculating his quantification for promotion to BPS-19, deduction of 3 marks
was made from his total quantification. However, now that the officer has been
promoted to BPS 19 and is being considered for promotion to BPS-20 no deduction
shall be made from his total quantification.

% [1 Jinserted vide SRO dated 31° July, 2024
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['] Exemption from Training

Subject to clause () of sub-rule (3) of rule 18, if an officer is exempted from one or both-
trainings on the basis of either belonging to a specialist cadre or on attaining a certain age
as given in rule 21 of these rules, his training score for the respective training or trainings
shall be placed at the disposal of the CSB or the DSB, as the case may be.; and

[2] Omitted

Endorsement of Quantification Score

To maintaining 100% accuracy in the process of quantification of the PERs, following
process shall be adopted:

(a)  the quantification sheets shall be signed by the official gg§ignated to do so, besides

its countersignature by a responsible supervising Q’oft;e.g:rg%a‘-md :

. . PR o A , , |
(b) that any incorrect quantification identified dﬁ;re{g::t%’e course of inspection or re-

&

verification shall be treated as an act of ﬁ}giﬁ’c?éﬁ%y and misconduct punishable

under the Efficiency and Discipline Rufés, bsidés liability under the criminal law.

N %
3 “
3%( ":‘%

L
X ye
R ﬁ%‘:}*%;wf

[ Inserted vide SRO dated 25" January, 2020 ;
[?] The Heading "Single Training" and the provision 'thereunder Omitted vide SRO dated 25% January, 2020
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Schedule-IV
[See rule 18(3)(c)]

GOVERNMENT OF PAKISTAN
MINISTRY/DIVISION

CONFIDENTIAL .

["LOBJECTIVE ASSESSMENT FORM TO BE SIGNED BY ALL MEMBERS INCLUDING THE

CHAIRMAN AND THE SECRETARY OF CSB OR DSB AFTER THEIR ASSESSMENT

Officer’s Name:__ Seniority No:

Group/Service/Cadre: Present Scale: : :
Sr. Parameters/Attributes Total Marks
No - Marks | Assigned

30
Qutput and quality of work

1. | Proficiency/productivity/objectivity/effectiveness 3
Dossier and documentary evidence
Variety and Relevance of Experience 7,

2. | Secretariat/Field postings: Federal/Provincial Government, %&tjﬂﬁhgs 3
Leadership/Routine Postings; Deputation/Foreign Postmgs P 'z,,,,/

Professional Expertise ;;;w
3 Organization/methodical/reliability under pressure/ kngwléggea'SIe/level 3
" | headedness. . ¢, %, “
Based on dossier and career profile, TERs %4 A ’
Personality Profile

4. | (As known to the Board Members rJ arlly on the basis of 3
dossier/documentary evidence) p,,ﬁj
Conduct, Discipline, Behavior oG o,

5. | Observation by RO/CO during the Tﬁﬁ't’@ “years OR as known to the Board 3
Members primarily on the basjs of @ do%Sxer/documentary evidence
Leadership N "% o

6. | Functional ability/conﬁdend( 3écx‘snon makmg, based on dossier, TERS, 3
PERs ‘b 10
Estimated Potentlal:fb i'dg({ile/ Higher Management
Based on PERs %d LT Management Skills, Ability to take decisions,

7. | Strategic Thmkmg / ’eadershlp Quahtles Drive for Results and 3
Accomplishments in BPS-19 and 20 in policy formulation and
implementation.

Integrity/ General Reputation/Perception

8. | Professional Ethics/Conduct; On the basis of PERs/TERs/Opinion of the 3
Board primarily based on the dossier/documentary evidence.

9 Commitment to Public Service; 3

" | Devotion to duty/drive/motivation based on PERs, Career Profile, Dossier
Teamwork;

10. | Communication/motivation/interpersonal relations based on Career 3

profile, PERs, TERs
TORAL MARKS

Overall Category

11 1] substituted vide SRO dated 5 August, 2022
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['] Notes.-

1. The form shall be circulated amongst all members of the Board. While considering the case of
an officer for promotion to higher pay scale, after deliberation based on record placed before it, all
the members shall apply their collective judgment as provided in clause (d) of sub-rule (3) of rule
18 and award marks collectively against each attribute given in the objective assessment form and
* afterwards append their signatures at appropriate place given at the end of objective assessment

form.

2. In case of any disagreement amongst the members while making collective judgment in respect
of any attribute of objective assessment form, each member may separately give his/her own
assessment and may sign the objective assessment form individually. In such a case, the final
- marks shall be calculated after taking average of the whole marks given by all the members,

namely:— : :

Average= M1+M2+.....Mn (Marks given by all members 6f¢ﬁ§£é°"bgard)

Total number of members of the'.Boé"r’dff;;?%"”

%
ﬁ%"wﬁ

12 1] substituted vide SRO dated 5" August, 2022
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SCHEDULE-V
[See rule 20]

Evaluation of reports from the training institutions shall be worked out as under:

(a) it shall be on the basis of grade percentage already awarded by the National School
of Public Policy (National Management College and Senior Management Wing)
and its allied training institutions and NS&W Course at NDU as provided in their
reports;

(b) in respect of reports of former Pakistan Administrative Staff College and former
NIPAs where no such percentage has been awarded, points shall be worked out on
the basis of weighted average of the percentage range of grades followed by these
institutions as reflected in Table A below:

TABLE A
! Points of .
Weighted Points of NIPAs
S.No. Category Range PASC@ o/ —
Average 60%=18 @ 40%=12
&) 2) @3 @), |y ©6)
1. | A Outstanding 91 to 100% 95.5"0%@ INSTAT 11.46
2. | B Very Good 800 90% | 85:00%-4 ™ 15.3 10.20
3. |C Good 66 to 79% 2,50%= | 13.05 8.70
4. | D Average 50t0 65% |%57.50% 10.26 6.84
5. |E BelowAverage | 35 to 49% % “42200% 7.56 5.04

(©) grades from National Defepc”é*‘%ﬂzersﬁy shall be computed according to the
weighted average basede,on»fhe gzadmg key for the range provided by the NDU as

reflected in Table Bbelow -%”*«-

%
%fi}:«‘f”/' Table B
S. No. Category Range Weighted | Points @ 60% =

Average 18
1) o) B @) 4) ©)
. |A “Zutstanding 76-100% | 88.00% 15.84
2. B-Plus Very Good 66-75.99% 71.00% 12.78
3. B-High Good 61-65.99% 63.50% 11.42
4. B-Average  Average 56-60.99% 58.50% 10.52
5. B-Low Below Average 51-55.99% 53.50% 9.62
6. B-Minus Below Average 46-50.99% 48.50% 8.72
7. C Below Average 40-45.99% 43.00% 7.74
8. F Below Average 35-39.99% 37.50% 6.74

(d) subsequent to introduction of rationalized grading system by NDU with that of NMC
grades with effect from the National Security and War Course (NSWC) 2012-13, the
rationalized result (%age) awarded by the NDU shall be taken for quantification of the
training evaluation reports (TERs) in respect of the officers who undergo NSWC at NDU,
provided that the previous system of quantifying the TERs on the basis of weighted
average grading as tabulated in clause(c) shall continue in respect of such officers who
attend mandatory training at NDU prior to NSWC 2012-13.
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SCHEDULE-VI
[See rule 24]

Guidelines for Ministries, Divisions, Departments and Responsibilities of Departmental
Representative ' ”

(D

)

()

(4)

©)

The Administrative Ministries, Divisions and Departments shall submit their cases of
promotion for placing before CSB, DSB or DPC on following prescribed forms specimen
of which are given at annexures:-

(i) Proposal form (CP-I) Annex-I
(i))  Panel form (CP-II) Annex-II
(iii)  Synopsis form (CP-III) Annex-III
(iv)  Seniority form (CP-IV) ~ Annex-1V
) Quantification form (CP-V) . Annex-V

The Administrative Ministries, Divisions and Departments sﬁ:ﬁﬂiﬁensure that documents
related to the proposals for promotion are prepared with ﬁtm@?@éﬁe so that the information
submitted to the CSB, DSB and DPC is complete andtac@),ﬁ%'% all respects and shall also
ensure that: ' ' 4‘3"‘ N -
. . . ,f? "“«}%f:&?"‘:@@ . .
(1) Proposal form is signed by the Secrétzgry@éfd&tlonal Secretary incharge of the
Division. Y

(ii)  Complete recruitment rules are fgﬁﬁhed"“

(i)  ICP Charts/PER dossiers arg,ﬁ@?ppf%%e. Explanation about the missing reports is
available in the dossier @;}d,,%fflyl‘;égfhmns have been accurately filled in the synopsis
form. o J’%f’%"’

. | Coge ™ N, DN

(iv)  Full particulars of g};%iggf are furnished in the seniority list which is final after
circulation, un-%w_;%ﬁ y complete and duly authenticated.

) Quantiﬁcatigﬁ@ﬁg R gradings is correct and quantification form is enclosed in

respect@ff ea"éﬁ;@foﬁcer on the panel.

(vi)  Number of*‘c@»ﬁ%ar vacancies is indicated.

(vii)  Training status of the officers on the panel is indicated and training reports are
enclosed in respect of each officer on the panel. -

The departmental representatives who attend the meetings of the CSB, DSB and DPC shall
apprise the CSB, DSB and DPC whether or not any departmental proceedings or
investigations/trial by NAB, FIA, ACE etc. are pending against the government servants
whose cases are being considered by the CSB, DSB and DPC.

Any benefit derived by any person in pursuance of a judgment, conviction or sentence
passed under section 31A of the National Accountability Ordinance, 1999 declared by the
Supreme Court as void ab-initio, shall not hold the field. '

While forwarding proposals for consideration of CSB, DSB and DPC the administrative

Ministries, Divisions and Departments shall provide the following additional details and
certificates, namely:- :
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(@)

(b)

©

(d)

details of penalties, if any, awarded to the officers on the panel during the entire ~
career (BPS-17 and above); '

details of punishments under any criminal laws including National
Accountability Ordinance, 1999, if any, awarded to the officers on the panel during
the entire career (BPS-17 and above); ‘

certificate to the effect that none of the officers on the panel derived ainy benefit in

_ pursuance of National Reconciliation Ordinance, 2007 (NRO) in the entire career

(BPS-17 and above) within the meaning of the Supreme Court of Pakistan judgment
dated 16-12-2009 on NRO; and

certificate to the effect that no punishmént has been awarded to any of the officers
on the panel under any criminal law including National Accountability Ordinance,
1999 in the entire career (BPS-17 and above).
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PROPOSAL FORM

Annex-I

Ministry/Division/Department

1.

Name of the post(s) to be filled in by promotion

Basic Pay Scale and the Occupational Group/ Ex-
cadre

Servants (E&D) Rules 1973, proceeding on
criminal charges in the court of law is pending
against any officer including in the panel.

2. Total sanctioned strength of the cadre Direct  Promotion  Transfer
(a) | Percentage of share
(b) | Number of posts allocated to each category
(c) | Present occupancy position List of officers to be
attached '
(d) | Number of vacant post(s) in each category
(e) | Whether any roster is being maintained for
allocation to each category? If so, copy to be
enclosed P,
(f) | How the post(s) under promotion quota fell vacant | ., {'ff‘;‘g&
and since when? In case of more details separate, @%J::v/
papers be enclosed : e‘ki"’ﬁ )
(g) | Whether to be promoted on regular basis ogf @fm ",
limited period due to deputation/long leave’etc. %
3. (a) | Recruitment Rules framed or not. If so, C(’)‘py tobe |-
attached P % A
(b) | In the absence of Recruitment Rudes‘«(@ether the
method of recruitment got é’m\'?”e:d by the
Establishment Division. Jf se, ”c p<E§’t0 be attached
(c) | Person(s) eligible for fn;}l% ﬁon against vacant
post(s) e,
(d) | Prescribed lengtga 77 eé‘f. ’f§erv106/exper1ence for
promotion 7 &, ""
(e) | Prescribed @u lifj Gétlon if any
(f) [ Mandatory Tr&iing/ Course, if any
(g) | Minimum required qualification
4, Seniority list(s) duly verified to be attached
5. Panel of eligible officer(s) duly signed by a
responsible officer to be prepared on the
: prescribed form
6. Number of PERs/ICP Charts
7. Certificate that the officers included in the panel
are eligible in all respect and possess the required
length of service required for promotion
8. Certificate that no disciplinary action under Govt.
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PANEL PROFORMA FOR CENTRAL SELECTION BOARD

Annex-II

FOR PROMOTION TO BS-21 POSTS
(AS ON oo )
In respect of Personnel No.
Domicile: Service/Group: | Sen. No.:
Educational Qualification Date of Birth | Date of superannuation
SERVICE PARTICULARS
Date of joining Date of Promotion in Length of Service Eligibility for
Academy Present Scale BS- Lower Ranks Total | InPresent | consideration
(CSA)/ 20 BS-19 BS-18 Scale
SERVICE L,
o §" “'fa:; .
Important Appointments held in the present Rank/Post: eﬁ,ffﬁ;,;”'
3. 4. ,g;: k Y"&%;'l{,%v’
5. %, |W

Penalties / Adverse Remarks in BS-20 (if any) N
Training Courses (other than mandatory Training), %g(,«

Gradings of mandatory trainings at “@Nl\@(ﬁ, Y
ol 72 NIPA

Number‘*eiji’ERs in BS-19 & BS-20

Basic Out- %] Average | Below Cumulative Period | Adverse Report/
Scale standing Average | of PERs (in month) Remarks
BS-18/19 -
BS-20 -
Total
Awaited Reports Additional Information (if any)
(PERSs)
EFFICIENCY INDEX
Required Score of PERs + Training Marks awarded by CSB . Total
Threshold Reports
75
Recommendations of CSB
Promoted Deferred Superseded
Prepared by: Checked by:
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PANEL PROFORMA FOR
CENTRAL SELECTION BOARD
FOR PROMOTION TO BS-20 POSTS

(AS ON ---=coeeoeeee )
In respect of Mr. Personnel No.
Domicile: Service/Group: Sen. No.
Educational Qualification Date of Birth Date of superannuation
SERVICE PARTICULARS
Date of joining Date of Promotion in Length of Service Eligibility for
Academy (CSA)/ p Scale BS.19 Lower Ranks Total | 1P Scal consideration
resent Scale - ota n Present Scale
SERVICE BS-18 | BS-17 :
vfpb‘d

Important Appointments held in the preser©Rank/Post:

1. 2. % KQNQ)/J
3. R
5. 6/ b
7. 8. % 4
9. "fi:o"b.k i

Extra Ordlnarv Leave (EOL) (if anv) e""’:”’*«; N

Training Courses (other than mandatorv;I‘r‘m’mn o):
Gradings of mandatory trainings at * "%z’:'} MCMC:
«’c,}.»

" SMC:
uy {4, Number of PERs in BS-17/18 & BS-19
Basic | Outstanding Very . Good | Average Below Cumulative Adverse Report/
Scale Good | Average | period of PERs Remarks in
- (in Months) | BS-19
BS-17 -
BS-18 -
BS-19
Total
Awaited PERs Additional Information (if any)
- Service in the Province of Balochistan:
EFFICIENCY INDEX '
Required Threshold Score of PERs + Training Reports Marks awarded by CSB Total
70
Recommendations of CSB
Promoted Deferred Superseded
Prepared by Checked by
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Wing Name
CONFIDENTIAL ’
PANEL PROFORMA
FOR PROMOTION TO BS-19
(As on 00-00-00)
SENIORITY NO --
PRESENT DATE OF
NAME CADRE | DOMICILE SCALE BIRTH
XYZ - - BS-18 -
Educational Qualification:-
DATE OF JOINING SERVICE LENGTH OF SERVICE IN PRESENT CADRE
)] In other Group/Service/Cadre In BS-17 ?/,}.; %, -Years -Months
InBS-18 * '} -Years -Months
ii) In present Cadre in BS-17 ‘ Total §el€we -Years - Months
: : : EOL@‘m‘B)S o 00 Years 00 Months
iii)  Date of Promotion in BS-18 Net sérv"i%e Years Months
Important Appointments held in the BS-17/18 Rank/RosI
P
;"“&;%}
Penalties imposed under E&D rules (if a'ng«} “
GRADING OF MCMC:- o Ll
GRADIN G/,QMA"NTIFICATION OF PERs IN BS-18.
Basic Out- {3 Below Adverse Report/
Scale standing Verey Gg Q%j Good Average Average Remarks
BS-18 47"
Awaited Reports (PERS)?&/ Additional Information (if any)
- > Fresh
EFFICIENCY INDEX
Required Threshold | Score of PERs + Training Reports | Marks awarded by DSB Total
65 PER+ Training=
Recommendations of DSB
Promoted Deferred Superseded
Prepared by Checked by
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PANEL PROFORMA

CONFIDENTIAL
FOR PROMOTION TO BS-18

Seniority No. -
AS ON 00-00-00

NAME SERVICE/GROUP DOMICILE DATE OF JOINING
| OF SERVICE
Date of Birth: - Date of Superannuation:-
T,
'A /0"%9 “
Educational Qualification:- ot )
L, oy

QUANTIFIED SCORE @F.PERY
AN

Prescribed .\
Threshold PER Score . Adverse Remarks Awaited Reports
7. %
- V/“o /J_ -
. [1] 60 ”’:",{'){‘;t‘q o
Conditions Of Eligibility «2&%’:}

Length of Serv1ge>('«5§eérs) Required (5 Years)
Clear. an/c,e of"I;P Required to cleared
Probatnon{fenod need to be terminated
Minimum Threshold: ['] 60 Marks

EOL availed during service:

If on deputation/training abroad, period thereof

Penalties imposed under E&D Rules, if any:

Postings held:

Note:-

13 1] substituted the number “50” with “60” vide SRO dated 25'" January, 2020
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SYNOPSIS OF PERs

Annex-III v

- Seniority No. |
Name of the officer TME. o (Group/Service) .o....ovuee...
Educational Qualification :.................
Year Posting | Overall Fitness of Pen picture
Grading | Promotion Reporting officer Countersigning Officer
(with Name and Designation) (With Name and
‘ Designation)
1. 2. 3. 4. 5. 6.
PERFORMANCE
-Sd-
. éj—%% “ Counter Signing
INTEGRITY f,:"«,,ﬁ,,d; Officer.
. {ﬁﬁf,qg&r,
@%"“
: R Y Vo
Qz t’“’t‘,x/yl’j
PENQPICTURE
Cpo
g “% 'rx:ﬂ
‘>€ o, ‘}%
Pl >
o go‘*g”%"SPECIAL APTITUDE _ /
| %@ * | AREA OF PROFESSIONAL
%{:} | EXPERTISE.
w0y
) .
TRAINING AND
DEVELOPMENT NEEDS:
Sd/-
Reporting Officer

Page 29 of 34




~ Annex-1V-

SENIORITY LIST
Name | Domicile | Promotee | Date | Date of first | Date of Date of Present
of / Direct | of appointment | regular | regular posting | -
Officer Birth | in Govt. appointment | appointment '
service in Basic Pay | in present
Scale-17 pay scale
2 3) “ () 16 (7 ® ®
. f’“«{%
“ g@ﬁ«a ure
@ g g
wﬁ*
.. %:ﬂf)es%natlon
/ Vs %%"‘4 Date
so,z:% ‘e,%,/
A
2
il
g;%f‘%
,
W NN
""%%
{*«f%‘@ 4
7
Y, P
&
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Annex-V

For Promotion to BS-21

PER GRADING & QUANTIFICATION FORM

Name: - MR. (Group/BS-----) Seniority No.
Date of Birth: 00-00-0000
Year Post held Min/Div/Deptt Period of PER PER’S Fitness for | Score
Assessment promotion
From | To | ByRO | By CO
Previous Scale (BS-18)
g,
. Agbrégate Score =
Previous Scale (BS-19) R
e
oy, ',% * oi]
RN
5"? «,"'/
2 Aggregate Score =
Present Scale (BS-20) P, 20
o,
PR @ﬁ}* N
%, r)_:}"::%fj
%, %
AT
o Aggregate Score =
“4 ,” CALCULATION OF SCORE
A: PERs Quantified “7 Basic Scale Aggregate | ['] Weightage | Points Obtained
Score: Score Factor
60 : 40 Present Scale 0.24
@ 40 % Previous scale 0.16
Additions (If any)
Deletions(If any)
Total :-
B: Training: NMC/NDU 0.18
@ 30 % SMC 0.12
LHR | KAR | IBD | PSH
Total : 70 % Total : (A+B)

1 ['] substituted vide SRO dated 25" January, 2020
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For Promotion to BS-20 -

PER GRADING & QUANTIFICATION FORM

Seniority No.

Name: - MR. (Group/BS-----)
Date of Birth: 00-Dec-0000
Year Post held Min/Div/Deptt Period of PER | PER’S Assessment | Fitness for | Score
. promotion
From | To | ByRO | ByCO
Previous Scale (BS-17)
Aggregate Séoke =
Previous Scale (BS-18) AR
N
oz,
v 2% “,
Petey, o, | "0
Zet
el
AN
7o, » Aggregate Score =
Present Scale (BS-19) Ty,
%, ///fa"@:q%o%
P2 RN
v,‘,"g;%zqv,'
w, b % Aggregate Score =
%l
/Z 0(/('?}” CALCULATION OF SCORE o
A: PERs B#Sic Scale Aggregate | {!] Weightage | Points Obtained
Quantified Score Factor
Score: Present Scale 0.24
60 : 40 Previous scale 0.16
@ 40 % Additions (If any)
Deletions (If any)
Total :-
B:  Training : SMC 0.18
@ 30 % MCMC 0.12
LHR | KAR|QTA]|PSH
Total : (A+B)

Total : 70 %

'3 [1] substituted vide SRO dated 25 January, 2020
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For Promotion to BS-19

PER GRADING & QUANTIFICATION FORM

Name: - (Group /BS ) Seniority No.
Date of Birth: 00-00-0000
Year Post held Min/Div/Deptt Period of PER PER’S Fitness for | Score
Assessment promotion
From | To By RO | By CO
Previous Scale (BS-17)
&£,
o {'b"};ﬁ% d
Aggxe%‘a’@;’S’cﬁ re=
Present Scale (BS-18) 2
“y
/be ‘oﬂﬂ
oo |
DO
e Aggregate Score =
Q’é’qf'@o% CALCULATION OF SCORE
2 s’
A: PERs “mgBasidScale Aggregate |  [!] Weightage Points Obtained
Quantified Score: ol Score Factor
60 : 40 Present Scale 0.24
@ 40 % Previous scale 0.16
Additions (If any)
Deletions (If any)
Total :-
B: Training:
@ 30 % MCMC 0.30
LHR | KAR | QTA | PSH
Total : 70 % Total : (A+B)

16 1] substituted vide SRO dated 25" January, 2020

Page 33 of 34




v

For Promotion to BS-18

PER GRADING & QUANTIFICATION FORM

Name: - MR. (Group----/BS--) Seniority No.
Date of Birth: 00-00-0000 :
Year Post held Min/Div/Deptt Period of PER PER’S Fitness for | Score
o Assessment promotion
From | To | ByRO | By CO
Present Scale (BS-17)
L,
PR
L
L % Y
to, ¥

' 22

IV V"(
o, 2 Aggregate Score =
¥ o,

"2,

fﬁ'ﬁ, "o;‘;

- X (3

i—l 7 w2 . Fr

Present, Schj¢””
7 o)

. CAT'GULATION OF SCORE
PERs Quantified Basic Scale®, ¢~ | Aggregate Weightage Points Obtained
Score: ol S Fact
core N core actor
@ 100 % 1.00

£ R :;
Adghaian)

. 2
Deletttns (If any)

Total :-

Total : 100 %

~ Total : (A)
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