
- - Reminder I 

I 
GOVERNMENT OF PAKISTAN 

CABINET SECRETARIAT 
ESTABLISHMENT DIVISION 

********* 
! 

F. No. 1/ 1/2020/CP--1X (PER) Islamabad, the 18" April, 2022 ! 
i 

OFFICE MEMORANDUM i 

1 
Subject: - NON-OBSERVANCE - OF INSTRUCTIONS REGARDING 1 

COMPLETION OF PERFORMANCE EVALUATION REPORTS I 

- 

The undersigned is  directed to refer to this Division's letter of even I 
number dated 05U1 December, 2021 (copy enclosed). I 

2. In this regard, all Federal Secretaries, 'Chief Secretaries and  I 
! 

Departmental Heads are once again reque;ted to s h a r e 5  updated status of 
I 

completion df PERs of the officers wbrki& under their administrative control .......... . .' - . 
_.UL_I?_~ . ._-~s>_i _ . .  - .. . .  . . - . . 

: upto 22-04-2022. , - . . .  . . I 

A s  'above Enc1:- . . 

.. 
.... .. 

. . . . . . .  . . .  . . . . . . . .  .-. ~. ... . . . . 

(Naveed Akhtar).- . 
: -<-: -- -1:- 

. . 8 .... Director (PD). L . . . . . . .  :> :-- 1 .  
. 

d-. 
. . .  -. . < . . . . . . . . . .  I 

' Secretary to the Prime Minister, Prime Minister's Office, Islamabad. . - -~ ...-.. 
a Secretaries/Additional Secretaries -. In-charge of ~ in i s t r i e s /~ iv i s i ' on ,  .. .... 

I 
I 

Islamabad/Rawalpindi with the re6uest to not only implement. . . . . .  -the . , . I 

directions of the, Prime Mihister bu t  also pass  on these d i r ec t ions : to - thcL- -  : - . ....... --I-- 
' \ ~ e a d s  of Autonomous ~ o d i e s l ~ t t a c h e d  ~ e p a r f m e n t s  for complianEe.7-.:-~-- - - -  

. . . . . . . . . . . . . .  1 .- 
....- . 0 Chief Secretary, Governinent of the Punjab, Lahore. . . .  ~- . - - ..... . . . . . .  - ... 

. . . . . . . . . .  Chief Secretary, Government of the ~ i n d h ,  Karachi. 
-. i . . . . .  . . . . . .  -..... --.- ..... 1 . ~  

. . . . .  .- . . . 
.L--: I. 0 Chief Secretary, Government of the Khyber ~ a k h t u n k h a w a ,  Pes&ar:-- -r--- .... .i .. .,--=-, l.-,-'.z...., . ~k 

. . . . . . . . . . .  - - - - - - - .... ... . .. ~- 
0 .  Chief Secretary, Government of the Balochistan, Quctta. . .  .. ~~ ~~.~ .... 1" . ,  

. .  
........-. -- . 

o Chief Secretary, Government of the Gilgit-Baltistan, ~ i ~ g i t .  . -. - -: - - -. ' . . ~ ~ .  ~ . -  ~~.~ - ~ - ~  - -  ,...- - - -. - - - --, - . - . ~ 

- .... ... -- . . . . . . . . .  
~-~hief-Secretary;.Government-of-the4~K~Muzaffgr~bad. - - - - . - ~ . - - - - ~ ~ a  ~ 

. .  ....... '--- .... .-4--- 
0- :~~~~y~(~eBjcCes~-of-PunJa-b-Sjn~dh~fc-P~-BaI~~histan;-A-J~K-ar~d1GB.~~~~~;.: . . --.. - s-a . A - ---- ---.~ . . . . . . . . . .  - . - - - - . - . .- - - - . . - - - -- - 
~ - ~ ~ ~ s ~ e ~ o r - & ~ e i ~ l - d f - ~ ~ l i ~ ~ ~ ~ o v ~ m i n ~ ~ t ~ d f ~ t h ~ ~ ~ ~ ; i b ~ ~ ~ h o r e .  -_ . - .. .... .--* . . . .  .! 

......... - I_- 
. . ---0 --ln~pec~tor-~eneral-of-~olice~~overnment-of=the=~in.dh=~arachi.-. - --P- ......................... - -- . . - . -.-A --+ :..- ~ ~ -..- 

- -  a Inspector General of Police, Khyber-Pakhtunkhawa,-PeshawarV-7 . - . . . . . . . .  . . . . . . . .  -&a -I - 
4-. . o Inspector General of Police, Government of the Balochistan, Q~etta.,:&-;i;;.-:,~=, , ?_ 

... - .  ....-..........-. 
~ .< . ~ . .'. Inspector General of-police, Government of the Gilgit-Baltistan, Gi1git.-:=:. . -- . 1 

. .-,-I 
. .. ..LI'...i -='.?- <-. . . . contd.<:,,p/2 y;f;-y ;-:;=.:~= 

. - - - . . - . - I . * .  _ , . _ I  . . -  
-.I-- :.--z . I. .'. - .  .-.----- ..... ...-, - . . . . . . . .  - 

. - -  - . 
, 

1 - 
. . - 

. . . - - - - - - .  - .  . - 
- . . . . . . . . . . . . . . . . .  , . -  



Inspector General of Police, Government of the AJK, Muzaffarabad. 
Inspector General of Police, ICT, Islamabad. 
Inspector General of Police, NH&MP, Islamabad. 

Inspector General of Police, Pakistan Railways Police, Lahore. - .  

Director General, Federal Investigation Agency, Islamabad. 
Director General, ~nte l l i~enie  Bureau, Islamabad. 

Director (IT), Establishment Division, Islamabad for uploading on 
website. 



: ' ~ \  MOST IMMEDIATE 
- . I  

D.0 .  NO. 1/ 1/2020/CP-IX (PER) 
GOVERNMENT OF PAKISTAN 

CABINET SECRETARIAT 
ESTABLISHMENT D M S I O N  

ISLAMABAD 
Sccrctary 

051-9212118 U 
Islamabad the  d a t e d 6  December, 2021 

Subject: - NON-OBSERVANCE OF INSTRUCTIONS REGARDING 
COMPLETION OF PERFORMANCE EVALUATION REPORTS. 

Performance Evaluation Report (PER) is a significant tool of I I 
pcrformance managemcnt of civil servants. PER of a civil servant, inter aha ,  i 

I 

depicts his quality of performance, strengths a n d  weaknesscs,_his/her I 
' I 

fitncss for promotion .to next higher scale, his/her training needs and how 

-- far hc/she h a s  been able to achieve.his/her targets. Consequent1y;PERs not 

only help in career planning and placement of civil servants b u t  a re  also I 
uscd by thc sclcction boards/committees to assess  their fitness for 

......- -. . - .. 
promotion. However, it h a s  been observed that PERs do not get completed in 

accordance with the time frame prescribed which undermines its optimal , : I I 

utilization bcsides causing hardship in cases that a re  duc for consideration I 
of promotion. . . . . . . . . . . . . . .  

- 
2. Sccrctary of a Ministry/Division is primarily responsible for 

cnsuring complction of PERs of civil servants working undcr  his/hcr 
I ,  I 

administrativc control. Similarly, Chief Secretary in  case of a province is 

rcquircd to makc sure that PERs for all the officers belonging to A11.Pakistan 

Scrviccs (PAS'/P_SP) and other fcderal civil servants on deputation to 
- - -  I 

provincial govcrnmcnts working undcr' their administrative control a rc  

tilncly complctcd. Para 2.42 of "A Guide to. Performance Evaluation 2004 
. . . . . .  

(AGPE)" dclincatcs this responsibility a s  under: . -  i . l1 
. - . - 1 

"The annual evaluation reports should be  ~urilten at the close 
- 

~. .. 

- each-caler~dar~year.  Ifappears-howe~er~lhat-these-in-st-ructions ; -~ 
. ~ ~- . . . .  

n r c ~ ~ ! o ~ b ~ j ~ ~ p ~ o ~ ~ e r l ~  f oll010e~d~1u~ith~the~~esulf~that~~a1~1ati~~1 I 

- ~ L  ~- ~- . . ~. - . 
. - .- .. . . . . . . .  reportsSo*Itl~iiirr&ro ffof/iEE3ave not- Deen rvntten for scrvaf; . . .. - - - - - . - - - . - - 

years.- 111 orZIG-to ens~re-~ro~6~~-main-CennnCe-of f t h ~ F C h a G  
. . . . .  .... - , Rolls;--if- ha:;--been decided that. evenj Ministy/Divisio11~~~6~iid 

-. , reporl to the Eslablishrnenf Division in 
~ZVC,-, .,om,- ,,,hn+h,,.. cr ,?,.: +h,. ,.--..-? - . . - I . . - , : - . .  ..:.. ... .., ="-. , W ' L - . . . - ,  r , r r  L C , L , L L L L L L  C - " U L U U L I " , I  IC&,"l'> ,or , ' - -. ..... - 

\ .  -~--- 
.... - .. - . . .  

. . 

- 
. -- - 

. ~ 

- -. 
- 

- 

.. 

.- 

~- 



preceding year in respect of officers and members of staff in the ,- i 

Ministry and its attached/Subordinates offices have been , .I' i 
completed and forwarded to the appropriate authority, with 
reasons for delay in respect of outstanding evaluation reports." 

I 

I 

Howcvcr, gcncrally Secretaries, Chief Secretaries and Head o f  the ! 

- 
Dcpartmcnts neither ensure timely completionof PERs nor send reports on I - 
casts whcrc PERs are not completed within tKe prescribed timelines to the I 

Establishment Division which impacts adversely on the management and 

career planning o f  civil servants. 

3. Establishment' Division, not only maintains dossiers o f  officers ' 

of  PASIPSPISGIOMG but it is  also required to maintain duplicate PER 

rccord of all:Bs-l7 and above officers working i n  - the Federal Government. 
.- . . . .  

Para 5.20 O ~ U A G P E -  2004" provides: '. 

. , . . 

._ __ _. ._ _. .,. - -- .-3c.-_. -- .? ._._&.. _i&___..Cii__i__ _. -.. __.^ ___.I_ ___ 
"To eliminate the risk of loss. of e v a l u a t i o n ~ p o r t s X d  to provtde 
for thk safe custody of the-dossiers containing the evaluation ' , 

. repoits,-it-has been decided that every evaluation report should . . 
- belw~tte~in:dup~ic.aJe,  and in the case of all Grade-1 7 officers 

and above one.copy should .be sent to the Establishment Division 
keen if that.Div$ion 3 not .con~rned wiih the services to rohich:. . ~ 

the .. 6fficGr; ~ .~ c&icemed . belong". 
. : .  .1 . . . . . .  ~ . ,  . . . . . 

Ministrics/DivisionjDcpartmcnts, arc no't -discharging this responsibility 
. . . . -  ---. . . . .  ---- ----.- . : . . ~ ~ . .  .: P ~ ~ P s ~ I Y : '  ' : . . .  .:. .......... 

. - . . - .  
- 

4 .  Primc Ministcr has bccn pleased to direct all Fcdcral 

Sccrctarics, Chicf Secretaries and Departmental Heads to strictly adhere to 

thc Instructions contained in paras. 2.42 Ci.5.20 o f  "AGPE- 2004" from thc 
. . . . . .  ~, .' . coming ca~cndar -~e& that is.2022,fai1ing which they may bc required to 

....... .. - .  ! 
-. - ....... 

cxplain thcir position for thc lapscto .- thc - Prime Minister. - 
- - .. . . . .  . .... . . . .  . . .  . . . . . . . .  

~. .~ . - 
. . . . . . . . . . . .  ~. . !.I@ - 1 

.......................... . . . .  
- .... --.. .. .. . -. ---<-.-.=----- .. .. . . . (AFZAL L TI ) 

I 
. .~ I 

--. . . . . . .  -. - . . t F 6 ~ f  .~ . . Sccrctary . to . i h c - ~ r i ~ d , = ~ i n i s t e r '  Primc Minister's Office, Islamabad. .......... - .  
- ~ c c r c l ; l r i c s j A d ~ o n ~ ~ ~ t ~ i F s ~ ~ - l n - c h a ~ g c  - -  o f  .MinisCry/Division; ." - .  . . .  
~ . s l a m a b a d ~ l ~ ~ ~ ' a 3 r j j f i d i ~ i 1 h  - thc reauesi to notonly&plemc~nt thc directions 
, - ~ ~ - ~ o f ~ t h ~ ~ ~ r ~ c - & i n i ~ ~ e r ~ b ~ u ~ ~ t i l ~ o ~ ~ ~ ~ ~ s ~ o , n ~ n ~ ~ s e - d ~ ~ I ~ o r t h ~ = H r a ~ ~ ~ 1 o f - .  ...... - .......... ..... ---. - - - -- - 

~utonomous~~odic.s/~tt~h~d~Dcpartments for compliance. . . .  --. ; CfiicfIS- over-nmcnt~f~th~~fij~br;Lahorc. - . ;- . :--*- - --- . . - - - - . . - 
. . . . . . .  -1- .,-! -,-.. .......... 

-.~.-Chic~Sccrctary-G6vcrnment-of-Sindh,-Karachi. I_ - - - . a . . . . .  . ' . -. . . . ~ .  



Chief Secretary, Government of Khyber Pakhtunkhawa, Peshawar. 
Chief Secretary, Government of Balochistan, Quetta. 
Chief Secretary, Government of Gilgit-Baltistan, Gilgit. 
.Chief Secretary, Government of AJK,  Muzaffarabad. 
Inspector General of Police, Government of the Punjab, Lahore. 
Inspector General of Police, Government of Sindh, Karachi. 
Inspector General of Police, ~overnment  of Khyber Pakhtunkhawa, 
Peshawar. 
Inspector General of Police, Government of Balochistan, Quetta. 
Inspector General of Police, Government of,Gilgit-Baltistan, Gilgit. 
Inspector General of Police, Government of AJK, Muzaffarabad. 
Inspector General of Police, ICT, Islamabad. 
Inspector General of Police, NH&MP, Islamabad. 
Inspector General of Police, Pakistan Railways Police, Lahore. 
Director General, Federal Investigation Agency, Islamabad. 
Director General, Intelligence Bureau, Islamabad. 
Director (IT), Establishment Division, Islamabad-for- uploading on 
website. 

(Naveed Akhtar) 
Director (PD) 
051-9211214 
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