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I :.'@ GOVERNMENT OF PAKISTAN 
I .  . i CABI.NET SECRETARIAT 

- 3  - ESTABLISHMENT DIVISION - * * * * * * *  

' I No. 1/3/2020-E-6/E-8 ' Islamabad, thc 24U May, 202 1 

subject:.,-. MANAGEMENT POSITION SC-ICY. 202Q 
. , 

......... 

Tho undersigned is directed to state that the Prime Minister has kcn plcaxd to 

approve the Management Position Sales  Policy, 2020, hereinafter referred to as ' I M P  Scales 

Policy. 2020" for making appointments of highly skilled I qualified professionals B o r n  open 

market on tenure basis (contract) against MY Scale positions in Ministries /Divisions, Attached 
I! 

Dcpariments, Subordinate Officcs. Autonomous or Semi-Autonomous Bodies (either s t a h t o r y  

or otherwise), Regulatory Authorilies, etc. as under: 

1. Pav Scales: 

S'n" 
I .  

2 .  h'eed Assessment: 

I I .  mynaCtment Position S c ~ l s  I 1  (hip-11) 

The identification of need is an essenlial requirement for hiring of management scale 

professionals. For ascertaining 111e need for hiring a management scale professional, fo l lowing 

shall be clearly established:- 

Description 
h~lmagemenl Position Sc31t I (MP-I ) , 

tirn- t i n  I thc ~ p p r o ~ a t  o f  1 1 1 ~  

i)  . The positions 1 posts against which the management scale professionals 

arc requked to be hired horn open market should be identified clearly with 

due justification and expected outcome o f  hirinj requisite human 

ruourccs from open market. 

ii). The Finance Secretary, in cdnsultation with Establishment Division, shall 

be empoycnd to approve creation o f  new MP Scale position, 

iii). The guiding principle for Ministries/Divlsions should be that h$P 1 Scale is 

miant for top tier, MP I1 Scale for second tier and MP HI S d e  for third 

tier of Management positions in an organization. 

RemunerationIPay Package 
.4s detcnnined by Finance Division fronl 

111  1 hl3napement Position Sialc I l l  (hlP-Ill) Prime hlinister. , 
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jv). In all cares of all such appointments, specific TORS will be developed by 
the Ministries I Divisions concemed featuring rclevmt qua1 ification, 

cxpericnce, Job dcscriptionr with deliverable and timdiw ctc. keeping in 

view tbc i d s ,  objectives B p o l  of the orpaniutionr. These MR~ shall 
also be made part of final rccom&cndatioru being wot .to the sppoiohg 

, ... . . . 

authority for making appointments. 

ml R e c m  

The following criteria sMl be observed for recruitment: 

i). Vacancies shall be widely advertised in the national press, principally 

appearing in at least two national dailies, one in English and other in Urdu, 

indicating the following: 

Terms of Referenwbased on the needs, objectives & goals of the  
organization 
Job description, brg:tj n,irh [iinelii~c & deliverablrs 
Job Sp~cii lcat ionj  s.:. tducalion31 q u ~ l i f i c ~ ~ i o n s .  r t q u i s i r z  
czsptriellce ia nil1l;b?r~i).e3r, 3 2 t  bracker, crz. 

Tenure of appoillrment 
Pa) F a t ~ a p c  
[Shortlisting Criteria in  line \vith para 3(iv) may be separately 

. .. . 

indicated in the advertisement and uploaded on th: \\.cbsi te of+ 

Division concerned which will come into force ifrnore than fifteen 

(1 5) eligible applications are received against one (01) post.]1 

. 11). . The relcvant leld(s) of qualification and cxpcrience shall be specified by 
the concerned MinistrylDivision for each position before the 

sidvertiwrnent and 4 a l l  be mentioned accordingly in (he adwrtisement. 

iii).  here shall be a Scrutiny Committee corutituted with ~pproval of the 

concerned Administntive Secretary as follows: 

An officer notbclow the rank of ~dditional Chrirpenon 
. _  . _ .. __. . -.. . ~ecre(aj (where then is no Additional ~ecrcta&, 

then Senior JS or JS of the concerned Division 
Head of HR Wing of concerned organization .Member 

, Joint Secretary I Deputy Secretary of the Member turn secretary 
concerned Division 
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i . .  
iv). This ScfUtin~ commilkc shall scrulinize applica[ions and, based on t h e  

1 @ * advertised criteria, preparc a list oEall eligible candidatcs for interview by 
t 

the Selection Committee constituted as per ~cbtdulc-1;  Thcrc shall be n o  

shortlisting of eligiblc candidates md dl candidates having b i c  

eligibility ss per sdvertis.d eligibility criteria will be called for intcnicw 

by the Selccti'on Committee [in caw where the number of eligiblc 
. ( .  . . . -.. '- .. .. . . 

applicants againrtonc post is  fiAeen (IS) or lcsr,--...,.: ''--'- - 
___._ -."-. 

. . .  Io &c of more than fifken (15) eligible applicanb against a post, the 
, , 

Scrutiny Committee shall: 

a. Shortlist a minimum of fifteen (LS) candidates against each post 

b u d  on thc shortlisting criteria which shall be approved by the 

Secrctary/Additional Secretary (Incharge) of the Division 

concerned prior to advertising the post. 

b. .The said criteria shall not only be referred in the advertisemcnt but 

invariably be published on website of the Division concerned 

along will1 the advertisement and detailcd Job Speci.ficarians!Job 
.. -.- 

Ddscription ol ' tl~e pa r~ i cu l i r  post(~). 

. Based on l l i t  said crit:ria, IIIC S C ~ U I ~ I I )  C O I I I I I I ~ U C ~  shall prepare a 

list of 311 the eligible candidates, in order of n lc r i~ .  that \\-i!! l?e 

approved by I l ~ e  Sctretai)!Addjlional Secretary (Incharge) of the 

Division. The lop fi fieen ( I  5 )  candida~rs, against each post, rvl:l be 

called for interview by the Selection Cornmiltee. 
' 

d. If after Le interview, the Selection Cornmillee does not find 

suitable candidates to complete s panel OF minimum three (03) for 

the appointing authority amongst the first fifiecn(l5) ccadidates, it 

shall have the authority lo call the next batch of candidates, in 

order of merit, for interview. In such cares, the bltch shall not 

consist of less than five (09 and more than fifteen (I 5) candidates. 

. ~ m k d e d  that where fhc number of rtmaining eligible 

candidates is less than fiie (OS), all such eligiblt.candidates shall 
' . . .  

be called for inttrvicw.j2' ' '  ' .  

v). The Selection Commitlee, aRer condukthg the interviews, shall 

-. .-... . . reeommcnd to the oppoiitini authority a panel of min$lum (hm (03) 
- .. ., . .. .. - .- 

suitable candidatu for each position, lo order of rnc,rit, for appointment . 
against the position. 
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4). While submilling the case to the appointing aulhori~y, the nec e s s q  

. . 
, ,  

documcn~s, c.g. sanclion of PS((S), advertiscmcn\ list of dl eligible 

candidates duly signed by the Scruliny Committee, orig.4 score sheet 

and minutes of the meeting of the Sdection Committee duly signed shall 

invariably be annexed with the fllmmluy moved for thc purpose. i 

1 vii). 'Ibs aummary for the Prime Minister in the matter MI inv&ably be 

moved through Establishm_ent, Division, without fail, and cast of .. _____ _____._._.r_.-----...~.. .. - . . . . . ... - 

nibmission of an incomplete case, the E s l a b l i h e n t  Division shall h a v e  
. . 

the powen to return the summary without seeking further orders of the 
8 

Prime Minister. . . 

viii). [In case, considering the particular requirements of any MP Scale 

I Position(s), if the Ministry/-Division instead of issuing open advertisement 

I of the port intends to opt for headhunting against the said positlo" (s), it 
i 

may do so with prior approval of the Minister Incharge con4emed by 

hiring the services of a prof:ssional head hunting firm, through a 

I competitive proc?ssIi. 
I 
t -I .  Contract Estension:  

ij .  The appoinr~l;e~it i:i h lP  Scalcs 5hd1 i~l i~i t t l ly  bc Tor a period of three ( O 3 j  

y&rs \\.llich \\:ill  be exrend3bie for a rnasimuln period of t i ~ o  (02) !.ears 

orr a~lnud basis subject ta sarisfaclor~. pc r fo r~nd~~cr :  evaluation of t11e 

incumbent b). the Perl'or~~~nncc Evalu3tio.n Committee pro\.idcd in 

Schcd~ l t - I l .  

ii). All Ministries / Divisions shall invariably initiate cases for extension of 

the contract not less than three (03) months before the cxpiry of contract. 

Thc cases for extension with less than three (03) months to the expiry of 

contract may not be .entertained and the Ministries should initiate the  

process of recruitment afresh as per procedure given in para-3. In such 

cases, the Ministries 1 Divisions shall eosun the completion of the process 

. before the expiry ofthe contract of the hcumbcnt. 

iii). The concerned Minisbin I ~iv i s ions  WI evaluate tbc prfomancc of the 
- employees in MP Scales mnuaib as per criteria given inSledule-11. 

iv). Thue ~ e r f o r ~ c e  Evaluation Reprts- shall be placed before the 
- .  , 

_ .  . . . ... . . . .... - . - - ~ e ; f o m ~ k  E$alliati6i ~dmimittec for review I considcra6on at the time 
. . 

of contract extensiok- 



3 IT; 
I 

y). The Performance Evaluation Committee subject to satisFactory 
' ,' 

performance review of the incumbent may rccornmtnd to the appointing 

authority for extension in the contract of the hcumbcnt. 

1 5, &pnr rad Coaditioox 
I 

I 

4. Termination 
of contract 

S a  Nom 
1. 

. . " ..' . . . 

,- 

I 1' 
Maximurn=62 
(to be calculated as on the 
closing date of submission 
of  apptications) 

liliti3llj.. fdr a period c,f 
r l ~ r t l :  (03) !.cars fuahcr 
cstendable f ~ r  a' rnasinlun\ 
period of 1n.o (02) >.tars on 
annual (>.early) basis 
subject to satisfaclory 
performance. 

Dacrlption 
Requid  
,Edu~o.-' 
Qualification 
and 
Experience 

Me-I1 
Ph. D in relevant 
subject(s) with . 10, 
years [ I5 professional 
expctienct 
in the relevant field or 
Masters in relevant 
subject(s) with 14 years. 
cxpcrience in the relevan1 
field. ' 

I la  

MP-I 
Ph.D in rtlcvant subject(s) 
, .__.. . - -  
v h h 1 4 y e a r s [  1' 
professional experience or 
Masters in relevant 
subjwt(s) with 18 years- 
experiences in the relevant 

I (to be calcula~ed as on the 
closing date of submission 
of applications) 

Initiallj .  for a pcrisd of  
three (03) years funher 
cstendable for a maximum 
period of' tiso (02 j ).ears on 
annual (yearly) basis 
subject ' to satisfactoq 
perfonnauce. 

I : MP-HI. 
1 Ph - D . -  in rclev 
1 subject[s) with 06 ye 
1 I 1' profcssio 

I cxpcritnce 
in the 'klcvant field 

1 Mad=, i n  rtlevi 1 subject(s) with 10 yea 
experience in the rclevr 
field. j 

[ - 1 9 ;  

(to be c ~ l c u l a t e d  as on t' 

closing date of submissic 

thr te  (03) )-cars L n l ~  
esrendabl: for 
masirnum period of I \ <  
(02) years on annu* 
(yearly) basis subject I 
satisfactory performance. 

I 

On completion of tenure or On completion of tenure or On completion of tenur 
one month's notice from one month's notice from o r  one month's notic 
either side. In case of either side. In case of from either side. In cas 
notice by the concerned notice by the concerned ofnotice by the concernc~ 
Ministq/Division, it shall Ministrymivision, it shall Ministry/Division, it s M  
be a e r  approval of the be after 'approval of the be after approval of t b  
appointing a~thorityi In 8pjioinling* authority. In appointing authority. 11 

of proceedings under case of proceedings under c w  of pmcecdings unde 
para-6 (viii bt Ix) of the pata-6 (viii & ix) of the pan4  (viii & Ix)  of thc 
policy Ibid, the condition policy ibid, the. condition policy ibid, the conditior 
of.one mqnth's notice shall of one month's notiu shall of one month's . no tiu 
not be required. . not be required. . . shall not be rcqu'md. 



i .  Unless air). olhci. la;\.: rules, for 111t till:< bein: i i ~  f'orce, pro\.id< o~hcr\visc, r e g u l a r  
Ci\.il Servant I Government Senants sllall not be substantii.ely pos\ed against M P  
Scale Positio~is. 

i i ) .  Civil Servants / Government Scnants ma?, hoivever, subject to eligibility, apply 
for these positions, through proper channel. 

iii). Subject to provisions of (i) above, in case a Civil Servant/ Govrmeot  Servant  is 
selected through competitive process against any such position, hclshe shall e i ther  
resign from Government Service or seek early retirement, severing his / her 
connection / lien with their parent cadre 1 Ministry /Division /organization, etc., 
before joining the MP Scale Position. 

ivf. The persons being crnploycd under MP Scales shall submit to h e  rn 
affidavit declaring their non-inv&'crnent fn any other relevant business f~ob 
which may tantamount to conflict of interest. 

The incumbent shall .earn 
lcavc on full pay @ 3 days 
pcr month on annual basis 
and the leaves earned shall 
k ~vr i l ed  during the 
currency of the year. Title 
of b e  will neither be 
d e d  over to tbc next year 
in of non-av.iling-nor . . --- - . -*'I- 

will it be encashed. * 

As applicable in cast of 
contract employees. 
Prime Minister on the  
recommendations of the 
Select ion Committee. 
Annual extension in 
contract will also be given 
by Prime ~ i n i s t e r  on 
recommendations of 
Performance Evaluation 
Commirtee. 

T h e  incumbent shall earn 
leave on full pay ,@ 3 days 
per month on iniual basis 
and the leaves earned shall 
be availed during th 
currency of the year. Title of 
Leave will netther be canied 
ovef to the nmt year in cw 
of non-availing norawill it be 
encashed . 

As applicdblc in case of 
contract crnployees. 
Prime hhbter on the 
rccornrncndrtions of the 
Selection Committee. 
Annual extension in contract 
will also be given by Prime 
Minister on 
recommendations of 
Performance Evaluation 
Cornmillee. 

-1F. . have 

v). The' persons drehdy employed on .W S a l e  positions and sn: bold in^ the MP 
Scale position on the dat e of cornmcncernmt of this policy, 'shall henceforth be 
governed . . .. - . ... under - . the MP Scales Policy, 2020 in dl 'xnatlcn including but 'not  
limited to tenure, performance evaluation and conhxt txtcnsion, ctc. as the case 
may be. T'hc tenure of the Incurnbcnts in dl such casa sM1 be rc.ckon&l frOm fhc 
date of thet Wtld applnhncnt on MP Scale whether made throuph&rnpetitive 
p m w  or otherwise [: . . .  

?he incumbent shall c 
leave on f i l l  pay @ 
days per month on rn 
buis and the lea 
earned :shall be avai 
duhg the cumncy 
t h e  year. mtlo of Let 
will neither be c b ,  
ova t o t h ~ * ' ~ c x t ' ~ ~ G  
cue of nom-availing r 
will it be encashed. 
AS spplicdbIc &I case 01 
conttact'mployees. 
Prime Mi*r o n  ti 
recammendations of 11 
Selection Committee.  
AiLnual cxtension , 

contract will also t 
given by Prime Ministc 
on recommendations c 
Performance Evaluatio 
Committee. 

I 

_ _ _ _ _  ( _ _  _, _ 

6. 
- ~ 

7. 

L 

Provided that the tenure of appolnhnmt, u ~ ~ t a f n t d  hi the tcrm~ and conditioat 
of the hcwnbent(s) determined at the time of their initial appointment, s'ndl in no 

, _ _ _  _ .  .. _... 

Discipline 

Appointing 
~ ~ l h ~ ~ i ~ ~  

. 
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case be construed to be automatically extended to three (03) years from t h e  date 

f.f> 3 .  

- -1 of initial appointmcnl of such incumbents: 

Provided further that in such cases, where the Ministries/Divisions have already 
edvcrtised the MP Scalc positions prior to introduction of MP Scales Policy, 
2020, the tenure of the post advertised shall remain the same contained in f i e  Mp 

1 Policy applicable at the time of the ad~ertisement.]~~ 

i An).ri~ne dur ing  cltrrenc of initial or esrznded tenure, the performance eL.31 u31ion 
score o i ~ l ; ?  incuillbcnt falls in aietrage or ut~satisi;tcto~). category, tlle Sccretar.y of 
tlre Dii-ision concerned / P A 0  ma!. issue Iormctl \vr\mingr to the incumbent h1P- 
Scale holdtr. 

vi). Current c h q e  or additional cbarge of thc positions of MP Scales may n o t  k 
granted to any regular civil 1 Oovcmment servants. However, in, q q  of Hcads of , . .  . .. 

_ _ _ .  .. .___._ - - ..... --Autonomous bodiu I Seml-Autonomoiy bdi iy  ExecutivdAttached Dep-en~ 
Regulatory Authorities, Corporations, Commissions and Companies ctc. 

t the situation ncccssitrtes, the additional charge nay only b granted to s civil / 
govcmmcnt servant of quivalcnt grade as given in ScbcduldII with approval of 
the appointing authority for a maximum period of ihrcc (03) months o n l y .  NO 
extra remuneration will be given to the officer holding the additional charge other 
than additional charge allowance as determined by Finance Division from time to 

is). I f  salislied with the valid rsssons (unsa~isfactory performance or e ~ ~ i d e n c e  of 
financial or moral turpitude against the incumbent), the concerned Secretary, i f  
deems fit and aher fulfilling the formalities of disciplinary proceedings, may 
inidate a summary seeking approval of the Prime Minister for pie-mature 
termination of contract through Establistunent Division. 

I 
I 

x). In case of financial corruption or any other criminal charge, the refkrences may 
also be filed with the relevant Law Enforcement or Anti-Oraft Agencies. 

time. 

vii). After completion of one tenure of 3/415' years [under this policy or the po l i cy  
dated 18.08.1998]", as the case may be, the incumbent shall be eligible to 
compete afresh againsr any M P  Scale position, subject to meeting the adverlised 
criteria. 

xi). Such person(s), who has been removed from Clovcmment Semce or fiom an MP 
Scalc Position due to unsatisfactory performance or on eccount of moral & 
financial turpitude, shall not be digible to apply for any MP Scale position. All 
MinistdeslDiv'uions shall Inform Establishmint Divlsion of dl such .cases and 

. . Establishment Division shall maintain a negative lid of all such disqualified 
persons which shall be circulated amongst-dl. concerned MinistritdDivisions, 
from time to time. 

xii). ,The policy shall only be applicable .. - . .. on statutory bgdin, including regulatory 
_ , _ I .  _ _  _ _ _  - -  - -  .'. authorities, in such 'iiw,.ivhere rccruitm&t rulu or service ~gulatioru for such 

position, have not been prescribed under the respective ashrtes. Statutory 
authorities and other authorities' orgmlzntiocr~ shall also be'dlowed to adopt the 



instant policy, with approval of (he authority competent to  do so, b ~ l u ' l e  remaining 
within their statutory mandate. 

xiii). Thc MP Scales shall Jro be wed' at benchmark Jealw for &tamination of 
and conditions of other positions in statutory bodies like FDSC, FST, OOR& 
MPU, ctc., with approval of the respective authoritiu.compttnt to agpmve 
t e r n  md conditioru of such posts. In such w e r ,  the other provisioru of the. MP.. .. 

,., , 
Policy, ZOZO shrl,not .apply; --.. .... -. - -. , . .,. , . - ,., . ' ' ' -. ' ""'." 

. 

. ,,. , . .  .. .... . 

xiv)-B.[Prior to submission of the case for orders of the Prime Minister, in t e r n s  of sib- 
para (xiv)-A above, the Division concerned shall send the case lo Establishment 
Division for consideration and recommendations by the Cornmitcec consisting of 

. .. .. the follo\t.ing: - 

xiv)-A.[U, keeping in view the specific requirements for any particular position(s), m y  
Ministry/ Division intends to modify or change the "lkquhd Educational 
Qualification and Erperieace", a !hrnmary for the Prime Miniam shall be rnoved 
for the purpose, through Establishment Division, by giving therein full 

a )  Secrc~nr)., Es~ablijllnic.n~ Di\.ision (Cofi\.tncr) 
b)  Scsrctil'ry, Cabinti Di\.isisn 
C )  Secretary, Finnncc Divisicn 

1 

d )  Deput!. Cllairnian, Planninp Cornn!i::icn 

justification of the case; Provided that any such case shall invariably be moved 
prior to advertising such a position]''. 

e)  S~cretar)., L a w  and Justice Division 
f) Any member to be co-opted by the Cornmi~ter]" 

..e 

sv). All previous Office Memorandums I policy inslructions, issued by 'Finance and 
Establishment Division from time to time relating to MP Scale position's, sha l l  
stand repealed with immediate effect, in so far as these are inconsistent with' the 
MP Scales Policy, 2020". 

.' . 
"Add4 r16 E d l n h d  M W 8  O M  Namazc-e4, drlad 05.Olld20. 
UMdbdrl&Mllhracnt Dldak'#OM Na 1012Q24Edbrcd IL013ml 
''~ub-pm ( x ~ r ) r m ~  li Sub-pur (n) ride t d l i m c n t  DivLWr O M  No.lMOl&Ed, drrlrd OJ.OL2020. 



6 3CHEDULE-I 

1. The composition of the Selection Committee will be as follows: 

-Y; 

2. Following members may be co-opted on case to case basis: 

- 
Mia'uta In Char~e / Minister of State 
(Whae the charpc of n M@stry/Di.~is,io~hhe)d.by the Prime ~inis tc i ,  
the stlation b o d ,  shall be headed by a Federal Minister / Minister of 
Statc /Adviser to the hime Minister / Special Assistant to the Prime 

-Minister, as nominated by the Prhe Minister). 
Scsttc~ry of the c o n a m e d  Division 

Additional Secretary-11, Establishment Division - 
Additional Secretary of the concerned Division or i n  case there is no 
Additional Secretary in the Division, the Joint Secretary concerned. 

AS given in para-2 of this schedule 

3. .If appoin~men~s are to be made in Prime Minister's Office or the President 

Secretariat, the Secretary o f  the Division would mean the Cabinet ~ e c r e ~ a r y .  

Chairman 
. ..-- ....... ,. . , ,. 

Member 

Member 

Member 

Co-opted Member(s)  

Ths non-esecuti\.c Chairman of  the Board of Directors or a senior 
rncnlbtr of the Board of Directors of the ins \ i \u~ ion  i f i  c a j t s  where sticlr 
Boxd exists. 

One expert I\avin= donlain I;r,o~\.lcdgs to be nonlinatcd b!. the blinistcr 
Incharge on recommend~tiollj or tlie Secreiar~ concerned. 

Head of ~ u t o n o n o u s  Bod!. (In cas t  of appointnlent in  a n  aulonomous 
body). 

+ LGtOr;, g3-11 G b  & L A .  b ; v  n o .  
.- - C 

Co-opted hicomber 

Co-optcd hlcmber  

Co-opted tvlernber 

i 



SCHEDULE-11 

The composition ofthe Performance Evaluation Committee will be an fo l low:  

2.  Performance Evaluation Criteria: The f o l l o ~ i n g  template has been devised for 
objective assessment of performance on annual basis by the Performance Evaluation Cornminee 

for each post of MP Scale: 

k c ~ ,  Establishment Division 

ANNUAL PERFORhI.4KCE EVALUATION TEhlPLATE 

Sec~bry, Finance ..... Divlsion . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

Secretary of the Adnsinistrative Division cooccrned 

Johf Secretary concerned of Establishment Division 

Head of Autonomous Body concerned (if the post belongs to- an 
autonomous body) 

Chairpe- 
Member ..... - . . . . . . .  

Member 

Secretary 

C0-a Member 

Flajor Tasks/ 
Kty Result 

Areas (To b e  
taken from Jclh 

Description) 

1 
1 
1.1 
1.2 -- 
2 
2.1 
2.2 -. 

. Perfomiinci Category 
. . 

, Excellent - 
Vcry Oood 

,Oood 
, Avenge 
Umathfatory: Doej not meet 
expectatioru and standards. 

T;\rget 
(To be dcl-l:l~ii~-J i l l  

q u : ~ ~ l l i l ~ l i \ e  Ienllj) 

2 

Total 

Score 

90-100 
80-89 

'. 70-79 
6069 ... 

Ltss than 60 

100 

% of 
T;!rget 

Achiet  e 
d 

3 

Eolduatioa 
CtsrUcntion 

A 
B 
C 

.‘. . . - D 

. . 'i E 

*% age Score = Percentage welghtage x Percentage larger achlrved 

Pcrcenfape \\'eighlrpc 
(h l ay  bc allocaled onlhc 

basis o f  sensiliritj of 
e x h  task ) 

4 

Score% 
(Col. 3 r 
Col.  4) 

5 



- I 
I ' 
I ' 3.  he employee may bc categorized ranging from "ExctUentn to uUosa tisfactoryn 

as per Lhc table which will serve the purpose for retention or othenvist depending on thc score 

achieyd by b e  incumbenb in their Performance Evduatioa The reporting channels for such 

posh in &c whtp an to be clearly identified by the MinirtryfDivLtion con& 

4. . .  ....- ... Establisbmcnt . Divisions-. shall. fhction as Secretariat .of. the -. Performance - 
Evaluation Co-ncc md ths'cases referred to thc Committee shall cu far a, possible be 

considend in formal meetings of the Committee. The mode of consideration of m c s  through 
c*kulation may only be an exception and sbali not be a routine. . . - 





GOVERNMENT OF PAKISTAN 
CABINET SECRETARIAT 

ESTABLISHMEN+ DIVISION 
*** 

No. 1 -3/2020/E-8 Islamabad, the 201h September, 2022 

OFFICE MEMORANDUM 

Subject: AMENDMENT IN SCHEDULE I OF MANAGEMENT POSITION 
SCALES POLICY, 2020 

, The undersigned is directed to refer to this Division's OM No. 11-312020-E-6lE-8 

dated 24th May, 2021 and to state that the following amendment has been made to the 

Management Position Scales Policy, 2020 issued vide 0 . M  referred above. 

i. The existing composition of Selection Committee as per Schedule-I is $artially 

amended by replacing "Additional Secretary-11, Establishment Division" with 

"Representative of Establishment Division not below BS-21". 

2. The said amendment in the Schedule I of MP Scale Policy, 2020 is circulated for 

information and necessary action. 

The Secretaries, 
All Ministries1 Divisions, 
Government of Pakistan, 
Islamabad/Rawalpindi. 
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